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What do the companies of yesterday need in order to stay
relevant in the world of today?
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What you cannot measure Laﬁh,

run, le erate; fail
does’t exist fast, learn faster Change is constant, start your
agile journey today

If you are staying still in today's digital world, you are actually moving backwards; others will be moving ahead, leaving
you behind.
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FILTERS (1) | Date (09/17/2019 - 09/22/2019)

Visits Start Process

Process

wid-1234{bli-kunde-her-og-naa---dnb)
endrebelopsgrense-mnbp
portallogin

sperrekort-mnbp

aapnekonto-mnbp

skf-secure_skf-car
loginblinettbankkundebankid-pm

wid-besok-1461240677197-minorcard(mitt-foerste-kort-—-dnb)

avialmoete-pm
loginforsikringer-pm
ask_transfer
pakkebestilling
bmblikunde_onboard
verge-tilganger-npm

blikunde-usi-pm

soekmastercard-nop

wid-kyc-additional-information(tilleggsopplysninger-—dnb)
avsluttekonto-mnbp
wid-brukeradm-connect-pilot-startside(opprette-nye%25252¢-endre-og-slette- brukere-—-dnb)

becomecustomer-usb-pm

wid-1403845327312(aapne-depositumsko
wid-1403845327313(avsIutte-depositumskonto---dnb)

bestillel

-mnbp

wid-brukeradm-connect-pilot-startside(opprette-nye%25252 c-endre-og-slette-brukere---dnb)

Visits Reached Receipt

hteps:/

hteps:/

hitps:/

Processes and conversion: Processes Overview \'% [ j !

Vie. all
% Reached Receipt for Processes Avg Pages per Visit
Visits Visits % Page Avg &
Reached Reached views Pages
Receipt Receipt within
the Visit
process

w.dnb.no/blikunde-bankid

b.nolsegp/appsibesok/belopsgrenser

Ips/applikasjoner/webforms/besok/kort/sperre_kort_mobil.html

pps/besok/accountopen
v.dnb.no/segp/apps/skfiapply/car

wi.dnb.no/privat/kundeservice/webform/bli-kunde-bestille-nettbank-bankid.html

v.dnb.no/segp/apps/besok/ordermincrcard
wi.dnb.no/privat/kundeservice/webform/avtalemote.html

v.dnb.no/privat/forsikring/logg-inn-farsikring htmi

ww.dnb.no,
ww.dnb.no
ww.dnb.no
ww.dnb.no

ww.dnb.no

/segp/apps/ask/transfer

/segp/apps/besok/generic/program

/segp/apps/bmblikunde/start
/segp/ps/applikasjoner/webforms/besok/konto/vergeforhold-tiiganger.huml

/privat/nettbank-mobil-og-korvwebform/blikunde-uten-bankid.htm

mww.dnb.no/segp/apps/besok/ordermastercard

rvnw.dnb.no/segp/apps/adressevask/webforms/aml/kycaddinfo

inb.no/segp/apps/besok/avsiuttkonto/online

mwow.dnb.nofendrebruker

v.dnb_no/en/personal/webform/become- customer_usb_htm

wy.dnb.no/segp/ps/applikasjoner/webforms/be 0 positumskonto. hitml
v.dnb.no/segp/ps/applikasjoner/webforms/besok/konto/avsiutte-depositumskonto html
derdebetcard

v.dnb_no/segh/ps/applikasjoner/webforms/leggtilfiernbrukere/pilot_startside. htmi
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* Main KPI's in Display campaigns: “r

’

¥

o

Revenue Cost CSR NC % CAC CPO AQOV Visits CPV
%

Different levers for campaign optimization:

Formats

Placements

Creatives

Targeting (eg. Sociodemographic, time etc.)

Delivery / Frequency cap (max 5 impressions per week / one user)
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Digital Sales and Service's Agile journey

Lets do things ters g,
Agiley

aiferenty!

i‘é

Hickstarts their 2gil joumney
With the heip of agile coaches

“The tean's Wy of Work was bullt
on three main tools: OKR's, Scrum
and an operating model cansisting
‘of stand ups, team meatings and 11

meetings with julia each week
ScrumMaster, Warte, and
. the coaches implemented Scrum
DSS creates an operating model in practice by establishing a Jira board
i i what alsaincluded front-end
that supports the agile manifesto e ‘ ‘ ‘ ‘ ‘ ‘ ‘
The whole team was coached
in agle practices by DNE's amazing
agile coaches

The character of DSS’ tasks and

— . :
n external dependencies made it
difficult to keep doing Scrum

Time boxed sprints didn't
- é fit the team as expected.
DSS neaded to adjust and
find a new agile method
to work by
Sprints were started,
stand ups conducted and
retrospectives embraced
Tagether the team decided
on three main priorities to ‘ ‘
live by: All decicions are After a few months everybady
”ﬁ:m‘;’:-ﬂ:’ax‘::f missed the structure and was
The team experimented everything we do ) . mativated to start working
and learned to bettar understand Agile Coach introduces agile once again
‘their own work process, and
i e Scrum to the team
The team chose Kanban, and
learned about the new method in

together with stakeholders
an intro session with FeatureBan

8

After a few months of
sprints, bottle necks were identified
in a retrospective session

The team chose Kanban
methodolegy as this seemed like a better

fit for their reality, but they unfortunately lost

speed during the winter months since
the methodology wasn't put into
pratice immideatly

The team took time to reflect upon
their learnings, revisited their purpose
and agreed on key principles to live by

in a Kanban kickoff

& b

Team Kickoff to make sure
everyone work together towards ‘ &
commeon goals and principles




The Future of Work?
EGU“E Yﬂ“ﬂ F“T“HE APPLIGATIONIS OPEN APPI.Y Nﬂw

What is Hive? How does it work?

Hive Helsinki is a new kind of coding
school that preps you to launch your
future-proof career through
collaborative, project-based
learning. No previous coding
experience is required. Tuition is
free!

No teachers, classes or workbooks
Peer-to-peer learning
Project-based learning

24/7 campus in Helsinki

No tuition fees!

No experience or degrees required
3 years full-time study
Gamified curriculum

Coding is a high demand skill with
endless possiblities. Our 3-year
higher-education level program is More about studies
designed to unlock your potential,
whether you aspire to work in top
tech companies, solve big problems in
the world or create your own products
and services.

More about Hive
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