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Title of presentation: 
Engineering Better Care 
 
Abstract: 
 
“Systems that work do not just happen –  they have to be planned, designed and built” is a 
quote from Creating systems that work, a report by the Royal Academy of Engineering that 
was the inspiration for Engineering Better Care – a systems approach to health and care 
design and continuous improvement. Professor Clarkson will present the core principles of 
Engineering Better Care and describe its application to a range of health and care, and policy 
challenges. He will also introduce the Improving Improvement Toolkit which provides a 
pragmatic introduction to the challenge of designing sustainable healthcare solutions 


